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Programs  ISO 9001 2015 ISO 14001 2015 ISO 45001 2018 ISO27001 2013 ISO 22000 2005 

Foundation 
course  
1 DAY 

Delivers an overview on the benefits and purpose of an ISO 

management system (ISO MSS), and generates an 

understanding of the advantages of implementing ISO MSS 
requirements and gaining certification.  
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Internal auditor 
course 
2 DAYS 

Developed to help  managers, or those responsible for 

implementing ISO MS, to conduct internal audits of your 
organization‟s ISO management system  against ISO MSS 

requirements. 

Ideal for practicing ISO  management system (ISO MSS) 
internal auditors wishing to develop their knowledge and 

skills to accommodate the revisions made to the new 

standards. 
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ISO MSS 
Implementation 3 
Days 

 

This course complements QCS ‟s „Introduction to ISO 
MSS requirements‟ course. It is the perfect course for those 

organizations that need to start implementing an ISO 

management system (ISO MSS) that conforms to the ISO 
MSS requirements. 
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Programs  ISO 9001 2015 ISO 14001 2015 ISO 45001 2018 ISO27001 2013 ISO 22000 2005 

Lead auditor 
course 
5 days 

This course not only satisfies the formal training 

requirements for IRQAO registration, but delivers training 
for those wanting to audit ISO management systems 

against the requirements of the standard. 
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Lead Auditor 

Conversion 

3 days 
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MS standard to their skill set 

Created for qualified lead 
auditors who have successfully 

completed a registered lead 

auditor course & wish to 
develop professional 

qualifications by adding a new 

ISO MS standard to their skill 
set 

Created for qualified lead 
auditors who have 

successfully completed a 

registered lead auditor 
course & wish to develop 

professional 

qualifications by adding 
a new ISO MS standard 

to their skill set 

Created for qualified lead 
auditors who have successfully 

completed a registered lead 

auditor course & wish to 
develop professional 

qualifications by adding a new 

ISO MS standard to their skill 
set 

Created for qualified lead 
auditors who have successfully 

completed a registered lead 

auditor course & wish to 
develop professional 

qualifications by adding a new 

ISO MS standard to their skill 
set 



QCS AUDITOR TRAINING PROGRAM FEATURES 

Terms & Definitions  
Management system? 

A management system is the way in which an organization manages the inter-related parts of its business in order to achieve its 

objectives. These objectives can relate to a number of different topics, including product or service quality, operational efficiency, 

environmental performance, health and safety in the workplace and many more. 
 

ISO model: agreed by experts 

ISO management system standards (MSS) help organizations improve their performance by specifying repeatable steps that organizations 

consciously implement to achieve their goals and objectives, and to create an organizational culture that reflexively engages in a continuous cycle 

of self-evaluation, correction and improvement of operations and processes through heightened employee awareness and management leadership 

and commitment. MSS are the result of consensus among international experts with expertise in global management, leadership strategies, and 

efficient and effective processes and practices. MSS standards can be implemented by any organization, large or small. 

Audits 

Audits are a vital part of the management system approach as they enable the company or organization to check how far their achievements meet 

their objectives and show conformity to the standard. In order to help the auditing related to these standards, ISO has released  

ISO 19011:2015 providing specific guidance on internal and external management system audits. 

Certification 

Certification to management system standards is not a requirement. You can benefit from implementing these standards without being certified to 

them. However, if you are looking to get certified to one or more of our management system standards, then you need to get in touch with an 

external certification body. 

Keeping it simple 

Many ISO management system standards have the same structure ANNEX SL  and contain many of the same terms and definitions. This is 

particularly useful for those organizations that choose to operate a single (sometimes called “integrated”) management system that can meet the 

requirements of two or more management system standards simultaneously.  

Management system standard’s list  :   
ISO 9001 2015 Quality Management System 

ISO 14001 2015 Environment Management System 

ISO 45001 2018 Occupational Health & Safety Management System 

ISO 27001 2013 Information Security Management System  

ISO 22000 2005  Food Safety Management System 

ISO 31000  2018  Risk management System  

[ Ref: ISO]      


